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July 30, 2021 
 

 

To: All School Board Members   Jennifer Sornson – DD #3 ‘21   

       Gina Trimble – At Large ‘21 

From: Russell Reiter, Superintendent  Brad Bleichner – DD #1 ‘21   

       Kim Hansen – DD #3 ‘23 

       Eric B. Smith – DD #2 ‘23 

 
 

Re:  Working agenda for the special meeting and work session on Monday, August 2, 2021 beginning  

        at 6:00 p.m. at the School Administration Office, 1207 1st Street West, Independence, IA 
 

 

 BOARD TOUR OF CONSTRUCTION PROJECTS at 6:00 pm  

   

 SPECIAL MEETING at 7:00 pm  

   

1. PLEDGE OF ALLEGIANCE   

 A. Call to Order  

   

2. APPROVAL OF AGENDA  

   

3. CONSIDERATION OF ACTION ON CONSENT ITEMS  

 A. Approval of Resignations  
 

NAME ASSIGNMENT DATE 

Kate Barloon JSH Assistant High School Musical Director 07/16/2021 

   

 B. Approval of Transfers/Reassignments  
 

NAME PREVIOUS ASSIGNMENT NEW ASSIGNMENT SALARY DATE 

Erin Rosburg JSH .5 FTE Special Ed 

Teacher 

East/West Elem .5 FTE Math 

Interventionist 

$25,348 08/17/2021 

Seth Rupprecht East Elem Special Ed Teacher JSH Special Ed Teacher $42,370 08/17/2021 

   

 C. Approval of New Hires (pending acceptable background checks)  
 

NAME ASSIGNMENT SALARY DATE 

Danielle Childs West Elem 3rd Grade Teacher $44,591 08/16/2021 

Brandi Fox JSH 7.0 hr Special Ed Para $11.00/hr 08/23/2021 

Charity Houlton-Oien East Elem Special Ed Teacher $50,564 08/17/2021 

Brittany Melka East Elem Special Ed Para $10.70/hr 08/23/2021 

Randy Miller JSH 7.0 hr Special Ed Para $10.90/hr 08/23/2021 

    Independence Community School District 
1207 1st Street West (319) 334-7400 Phone 
Independence, Iowa 50644 (319) 334-7404 Fax             

 
                   

         

 

 

 

 
 

Russell Reiter, Superintendent 
Erin Burmeister, Director of School Improvement Lori Flaherty, Human Resources Director 
Laura J. Morine, Director of Finance/Board Secretary    Stephen Noyes, Director of Technology 

 



4. NEW BUSINESS 

 A. Consider Approval of the Construction Change Order(s) 

  

 B. Consider Approval of the Revised 2021-2022 School Calendar 

  

5. ADJOURNMENT  

   

 WORK SESSION  

   

1. NEW ADMINISTRATIVE STANDARDS  

   

   

UPCOMING MEETINGS: 

Monday, August 16th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence 

Monday, September 20th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence 

Monday, October 18th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence 

Monday, October 25th Work Session 6:00 p.m. - Central Office Board Room, Independence 

Monday, November 15th Regular/Annual and Organizational Meeting 6:00 p.m. - Central Office   

                                            Board Room, Independence 
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Independence Community School District 
2021-2022 School Calendar – Draft C (Late Start Due to Construction)

  Start – Finish 
      August 30 – May 26 

Summary of Calendar: 
Days in classroom:  
First & Second Term . . . . . . . 88 
Third & Fourth Term . . . . . . . 92 
TOTAL CALENDAR DAYS 180 

Summary of Calendar: 
Hours in classroom:  
First & Second Term . . . . . 532:00 
Third & Fourth Term . . . . .  562:00 
TOTAL CALENDAR HRS  1094:00 

Student Day: 6 hours, 30 minutes 

CALENDAR LEGEND 
No School–Prof Development 
Early Dismissal & Late Starts 
Parent/Teacher Conferences 
End of Term 
Holidays     
Vacation Days 

HOLIDAYS: 
Labor Day  (9/6) 
Thanksgiving Day (11/25) 
Christmas Day (12/25) 
New Year’s Day (1/1) 
Spring Break (4/15) 
Memorial Day (5/30) 

180 Student Days 
1094:00 Instructional Hours 
 + 19 Conference Hours 
1113:00 Total Hours 
 -  1080 Required Hours 
33:00 Hours Built In 

 

August Days/Hours

M T W Th F 

2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30 31 2 9:00 

September   

1 2 3 5 26:30 

6 7 8 9 10 9 50:30 

13 14 15 16 17 14 81:00 

20 21 22 23 24 19 111:30 

27 28 29 30 23 137:30 

October   

1 24 142:00 

4 5 6 7 8 28 166:00 

11 12 13 14 15 33 196:30 

18 19 20 21 22 38 227:00 

25 26 27 28 29 43 257:30 

November   

1 2 3 4 5 48 288:00 

8 9 10 11 12 53 318:30 

15 16 17 18 19 58 349:00 

22 23 24 25 26 61 366:30 

29 30 63 379:30 

December 

1 2 3 65 392:30 

6 7 8 9 10 70 423:00 

13 14 15 16 17 75 453:30 

20 21 22 23 24 79 477:30 

27 28 29 30 31 

January  

3 4 5 6 7 82 525:30 

10 11 12 13 14 87 556:00 

17 18 19 20 21 92 586:30 

24 25 26 27 28 97 617:00 

31 98 623:30 

February  

1 2 3 4 102 647:30 

7 8 9 10 11 107 678:00 

14 15 16 17 18 112 708:30 

21 22 23 24 25 117 739:00 

28 118 745:30 

March  

1 2 3 4 122 769:30 

7 8 9 10 11 126 793:30 

14 15 16 17 18 131 824:00 

21 22 23 24 25 136 854:30 

28 29 30 31 140 880:30 

April  

1 141 885:00 

4 5 6 7 8 146 915:30 

11 12 13 14 15 150 941:30 

18 19 20 21 22 154 965:30 

25 26 27 28 29 159 996:00 

May

2 3 4 5 6 164 1026:30 

9 10 11 12 13 169 1057:00 

16 17 18 19 20 174 1087:30 

23 24 25 26 27 179 1089:30 

30 31 180 1094:00 

June  

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 

     Date        Events 
    Aug 23     New Teacher Day 
    Aug 24-27     Non-Student Days - Prof Dev 

 Aug 30  First Day of School (Grades 3-12) 
 2 Hour Early Dismissal-Prof Dev 

    K-2nd Gr - No School-Conferences 

   Aug 31   2 Hour Early Dismissal-Prof Dev 
    Aug 31     All Activity Parent Meeting 7:00 p.m 

    Sept 1   2 Hour Early Dismissal-Prof Dev 
    Sept 2-3     Full Days of School 
    Sept 6     Labor Day (No School) 
    Sept 10     2 Hour Early Dismissal-Prof Dev 
    Sept 17     2 Hour Early Dismissal-Prof Dev 
    Sept 24     2 Hour Early Dismissal-Prof Dev 
    TBD     Homecoming 

    Oct 1     2 Hour Early Dismissal-Prof Dev 
    Oct 7     2-Hour Early Dismissal 

    K-12 Parent Teacher Conf 2:15-7:45 
    Oct 8     Non-Student Day - Conferences 

    K-12 Parent Teacher Conf 8:00-12:00 
    Oct 15     2 Hour Early Dismissal-Prof Dev 
    Oct 22     2 Hour Early Dismissal-Prof Dev 
    Oct 22     End of 1st Term K-12 (227:00) 
    Oct 29     2 Hour Early Dismissal-Prof Dev 

    Nov 5     2 Hour Early Dismissal-Prof Dev 
    Nov 12     2 Hour Early Dismissal-Prof Dev 
    Nov 19     2 Hour Early Dismissal-Prof Dev 
    Nov 24     2 Hour Early Dismissal 
    Nov 25-26     Thanksgiving Break (No School) 

  Dec 3     No School 
    Dec 10     2 Hour Early Dismissal-Prof Dev 
    Dec 17     2 Hour Early Dismissal-Prof Dev 
    Dec 23     2 Hour Early Dismissal 
    Dec 24-31     Winter Break (No School) 

    Jan 3     Winter Break (No School) 
    Jan 4     Classes Resume  
    Jan 7     2 Hour Early Dismissal-Prof Dev 
    Jan 14     2 Hour Early Dismissal-Prof Dev 
    Jan 14      End of 2nd Term K-12 (305:00) 
    Jan 21     2 Hour Early Dismissal-Prof Dev 
    Jan 28     2 Hour Early Dismissal-Prof Dev 

    Feb 4     2 Hour Early Dismissal-Prof Dev 
    Feb 11     2 Hour Early Dismissal-Prof Dev 
    Feb 18     2 Hour Early Dismissal-Prof Dev 
    Feb 25     2 Hour Early Dismissal-Prof Dev 

    Mar 4     2 Hour Early Dismissal-Prof Dev 
    Mar 10     2-Hour Early Dismissal 

    K-12 Parent Teacher Conf 2:15-7:45 
    Mar 11     Non-Student Day - Conferences 

    K-12 Parent Teacher Conf 8:00-12:00 
    Mar 18     2 Hour Early Dismissal-Prof Dev 
    Mar 18     End of 3rd Term K-12 (268:00) 
    Mar 25     2 Hour Early Dismissal-Prof Dev 

    Apr 1     2 Hour Early Dismissal-Prof Dev 
    Apr 8     2 Hour Early Dismissal-Prof Dev 
    Apr 15  Spring Break (No School) 
    Apr 22     2 Hour Early Dismissal-Prof Dev 
    Apr 29     2 Hour Early Dismissal-Prof Dev 

    May 6     2 Hour Early Dismissal-Prof Dev 
    May 13     2 Hour Early Dismissal-Prof Dev 
    May 18     Seniors Last Day of School 1059:00 hours 
    May 20     2 Hour Early Dismissal-Prof Dev 
    May 22     Graduation Jr/Sr High School Gym 
    May 26     Last Day of School-2 Hour Early Dismissal 

    May 26     End of 4th Term K-12 (294:00) 
    May 27     Prof Dev  
    May 30     Memorial Day (No School)

Note:  In-service Days may be 
classified as Career Development, 
Collaboration and/or Professional 
Development depending on the 
content of the activities being 
performed. 

This calendar was adopted by the 
Board of Education on _______ and 
is part of each employee’s contract 
for the 2021-2022 school year. 

Note:  Any full days of school missed 
will be made up at the discretion of 
the superintendent. 
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