Independence CSD Joint Government Meeting
11/14/2024 - 06:00 PM

Independence Community School District - Board Room
1207 1st St West
Independence, IA

MEETING MINUTES

Attendees

Voting Members

Ray Dostal, Board Member

Kim Hansen, Board President
Charlie McCardle, Board Member

I. PLEDGE OF ALLEGIANCE

i. Call to Order
Kim Hansen called the meeting to order at 6:00 pm.

Il. APPROVAL OF THE AGENDA

Motion made by: Charlie McCardle
Motion seconded by: Ray Dostal
Voting:

Unanimously Approved

lll. INTRODUCTIONS
IV. ANTICIPATED 2024-2025 PROJECTS

i. City of Independence

ii. Buchanan County

iii. Independence Community School District
V. BUDGET ISSUES/CHALLENGES

i. City of Independence

ii. Buchanan County

iii. Independence Community School District

VI. 2025 LEGISLATIVE CONCERNS AND OPPORTUNITIES



i. City of Independence

ii. Buchanan County

iii. Independence Community School District
VII. OTHER TOPICS OF INTEREST

i. City of Independence

ii. Buchanan County

iii. Independence Community School District

VIIl. ADJOURNMENT

Motion made by: Charlie McCardle
Motion seconded by: Ray Dostal
Voting:

Unanimously Approved



