INDEPENDENCE COMMUNITY SCHOOL DISTRICT
lnb(— “\/\.) 1207 First Street West
\{ Independence, lowa 50644 PH: (319) 334-7400

FAX: (319) 334-7404

Devin D. Embray
Superintendent

Charmaine Wickwire

Director of
Business Affairs
Board Secretary

October 2, 2009

To:  All School Board Members Voting Orders:
Dawnye Sturtz — DD #2 ‘11
From: Devin Embray, Superintendent Charlie McCardle - DD # 3 ‘11

John Christensen — DD # 3 “13
Kathryn Jensen - DD # 1 ‘11
Stacy Henderson — At-Large ‘13

Re: Working agenda for the special session on Monday, October 5, 2009 at 6:30 p.m. at the School
Administration Office, 1207 First Street West, Independence, Towa

1. PLEDGE OF ALLEGIANCE

Call to Order
2. CONSIDERATION OF ACTION ON CONSENT ITEMS
A. Transfer(s)/Reassignment(s) Motion 2.A.
NAME | PREVIOUS ASSIGNMENT NEW ASSIGNMENT DATE
Michael Zimmerly | MS Wrestling Coach HS % Time Assist Varsity Fall 2009
Wrestling Coach

I am seeking approval of the above transfer(s)/reassignment(s).

B. New Hire(s) (pending acceptable background checks) Motion. 2.B.
NAME ASSIGNMENT SALARY DATE
Jon Carey MS %2 Time Wrestling Coach $871.00 Fall 2009
Daniel Eschen MS Y Time Wrestling Coach $703.00 Fall 2009
Deborah Hickey ECC PK4 4.0 hr Special Education Associate $8.75/hr 09/21/09
Kevin Robb Sophomore Football Coach $2428.00 Fall 2009

I ant seeking approval of the above hire(s).

Educating people to-be life-long learnery and respectfl; respornsible citizens.



3. OLD BUSINESS
A. Vision 92 Community Presentation Motion 3.A.
I am seeking approval of the “Vision 927 community presentation. I would like
fo involve some students in the delivery of the plan to various community groups.
I have shared the preliminary plan with a few groups and have gotten feedback
on it.

B. High School Project/Timeline Motion
I would like to recommend postponing this agenda item until the regular

October Board meeting. I think it is vital that we have a work-session with P4P

prior to making any action plans on the scope and time line of the project.

4. NEW BUSINESS
A. Mustang Foundation Motion
I am seeking approval of Scott Geater, Dan Kegler and Meredith Miller to the
Mustang Foundation. I would like the Foundation to hold an organizational
meeting within the next two weeks to welcome new board members and to
discuss the role of the foundation as it relates to the Independence Community
School District.

5. CLOSED SESSION Motion
We need a motion to recess to a closed session as provided in Section 21.5(1)(a) of
the lowa Code; 7o review or discuss records which are required or authorized to
be kept confidential.
Roll call vote to enter closed session.

Possible action on rescinding expulsion. Motion
Roll Call Vote

6. ADJOURNMENT Motion

UPCOMING MEETINGS —

Tuesday, October 6™ Work Session P4P 6:30 p.m. — Central Office Board Room, Independence
Monday, October 26" Regular Meeting 7:00 p.m.- Central Office Board Room, Independence
Monday, November 16" Regular Mesting 7:00 p.m. — Rowley Community Center

Monday, December 21* Regular Meeting 7:00 p.m. — Central Office Board Room, Independence
Monday, January 18" Regular Meeting 7:00 p.m. - Brandon Community Center

Monday, February 22" Regular Mesting 7:00 p.m. — Central Office Board Room, Independence
Monday, March 15" Regular Meeting 7:00 p.m. — Central Office Board Room, Independence
Monday, April 19" Regular Meeting 7:00 p.m. — Rowley Community Center

Monday, May 24™ Regular Meeting 7:00 p.m. — Brandon Community Center

Monday, June 21* Regular Meeting 7:00 p.m. — Central Office Board Room, Independence
Monday, July 19" Regular Meeting 7:00 p.m. — Central Office Board Room, Independence
Monday, August 16™ Regular Meeting 7:00 p.m. — Central Office Board Room, Independence
Monday, September 20" Regular Meeting 7:00 p.m. — Central Office Board Room, Independence



