INDEPENDENCE COMMUNITY SCHOOL DISTRICT

1207 First Street West
Independence, lowa 50644

PH: (319) 334-7400

January 26, 2010

To:

All School Board Members

From: Devin Embray, Superintendent

Voting Orders:
Dawnye Sturtz — DD #2 “11
Charlie McCardle— DD # 3 ‘11
John Christensen - DD # 3 “13
Kathryn Jensen—-DD #1 ‘11
Stacy Henderson — At-Large ‘13

FAX: (319) 334-7404

Devin D. Embray
Superintendent

Charmaine Wickwire
Director of

Business Affairs

Board Secretary

Re: Working agenda for the special session Wednesday, January 27, 2010 beginning at 6:00 p.m.
at the Middle School Commons, 1301 First Street West, Independence, lowa

1. PLEDGE OF ALLEGIANCE
A. Call to Order

2. CONSIDERATION OF ACTION ON CONSENT ITEMS

A. Approval of agenda Motion
I am seeking approval of the agenda.
3. NEW BUSINESS
A. Fund Raising Requests Motion 3.A.
I am secking approval of the following fund raising requests.
DESCRIPTION OF START UPF TARGET
GROUP EVENT PURPOSE - COSTS | AMOUNT DATE
MS Changeto | Collect Money Raise funds for 01/18/2010
Make a Change victims of Haiti through
Earthquake 01/29/2010
West Elem; Mrs. |Sell baked goods after |Send proceeds to $100 Feb through
Mueller’s Class |lunch at school Haiti/Red Cross Apnl 2010
West Elem Lifetouch Pictures; Fund field trips, $900 02/16/2010
school receives a % of | special projects
picture sales
East Elem 2™ Freewill donation Raise funds for $100 February 2010
Grade Red Cross to
help Haiti

Educating people to-be life-long learnery and respectfud; resporusible citizens.




B. Budget Reductions for the 2010-2011 School Year Motion 3.B.
Reduction Amount
East Closure $43,000.00
Custodial; East $60,000,00
Closure West Night
Reg Associates $8,500
Health Tech. $9,800
Admin Reduction $86,229.00
East Closure
Total $207,529.00
K-12 Coaches $10,000.00
K-12 Title 1 $13,950.00
K-12 Physical Ed. $46,235.00
K-12 Media $75,157.00
K-12 Music $72,230.00
MS FCS $6,600.00
HS Business
(marketing) $32,213.00
HS .5 Science $18,725.00
HS Spanish $46,040.00
HS .5 Math $35,143.00
HS .5 Office Assoc. $10,200.00
HS 10 Month
Guidance $15,000.00
MS Science $77,540.00
MS Social Studies $46,500.00
Honor Band $2,000.00
Core Music Comps. $2,400.00
Secretarial Support $8,600
Art Position $52,000
HS .5 Soc. Stud. $32,400
Post .5 FTE English
$810,462.00
4, ADJOURNMENT Motion
UPCOMING MEETINGS —
Monday, February 22" Regular Meeting 7:00 p.m. - Central Office Board Room, Independence

Monday, March 15" Regular Meeting 7:00 p.m. - Central Office Board Room, Independence
Monday, April 19" Regular Meeting 7:00 p.m. - Rowley Community Center

Monday, May 24" Regular Meeting 7:00 p.m. - Brandon Community Center

Monday, June 21* Regular Meeting 7:00 p.m. - Central Office Board Room, Independence
Monday, July 19" Regular Meeting 7:00 p.m. - Central Office Board Room, Independence
Monday, August 16" Regular Meeting 7:00 p.m. - Central Office Board Room, Independence



