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Jean Peterson
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July 21, 2010

To:  All School Board Members Voting Orders:
Dawnye Sturtz — DD #2 “11
From: Jean Peterson, Superintendent Charlie McCardle - DD # 3 11

John Christensen — DD # 3 ‘13
Kathryn Jensen - DD # 1 “11
Stacy Henderson — At-Large ‘13

Re: Working agenda for the work session on Thursday, July 22, 2010 beginning at 7:00 p.m.
at the School Administration Office, 1207 First Street West, Independence, lowa

1. PLEDGE OF ALLEGIANCE
A. Call to order

2. DISTRICT AND SUPERINTENDENT GOALS Discussion
The Independence board will meet with Superintendent Jean Peterson in a work
session to discuss:
1. The transition to a new superintendent
2. The role of the board and the role of the superintendent
3. Some strategies to develop a good working relationship between the board and
the superintendent
4. Some of the critical issues facing the district and identify those issues with the
lighest priority

This work session will be facilitated by Dr. Gaylord Tryon and Dr. David Haggard,
representatives of G. Tryon and Associates.

3. ADJOURNMENT Motion
UPCOMING MEETINGS ~

Monday, August 16" Regular Meeting 7:00 p.m. - Central Office Board Room, Independence
Monday, September 20" Regular Meeting 7:00 p.m. - Central Office Board Room, Independence

Educating people to-be life-long leairners and respectful; responsible citizens.



