INDEPENDENCE COMMUNITY SCHOOL DISTRICT
1 First S West
'“bi\({\’m mgdoe?pe;inf:ﬁiw; 50644 PH: (319) 334-7400

FAX: (319) 334-7404

Jean Peterson
Superintendent

Lynnette Engel
Director of Finance
Board Secretary/Treasurer

June 21, 2011

To:  All School Board Members Voting Orders:
Dawnye Sturtz — DD #2 ‘11
From: Jean Peterson, Superintendent Charlie McCardle — DD # 3 ‘11

John Christensen — DD # 3 “13
Kathryn Jensen—DD # 1 “11
Stacy Henderson — At-Large ‘13

Re: Working agenda for the special session and work session on Wednesday, June 22, 2011 beginning
at 6:45 p.m. at the School Administration Office, 1207 First Street West, Independence, lowa

SPECIAL SESSION
1.  PLEDGE OF ALLEGIANCE
A. Call to Order

2. CONSIDERATION OF ACTION ON CONSENT ITEMS
A. Approval of agenda Motion
I am seeking approval of the agenda.

B. New Hires (pending acceptable background checks) Motion
NAME ASSIGNMENT SALARY DATE
Heather Gilroy ECC Special Education Teacher $34,081 08/17/2011
C. Resignations ' Motion
NAME ASSIGNMENT DATE
Bradley Schmitt  |Assistant Volleyball Coach (Grades 9-12) 06/20/2011

I am seeking approval of the above resignation(s).

Educating people to-be life-long learnery and respectful; responsible citigens.



3,

NEW BUSINESS

A. Travel Request Form

I am seeking approval for Independence wrestlers and coaches to attend a
wrestling camp at Wisconsin Dells, WI leaving June 26, 2011 and returning
June 29, 2011.

B. Google Email Archiving Contract

1 am seeking approval to enter into a one year contract with Google to provide
email archiving services from July 1, 2011 to June 30, 2012. This will allow us
to archive all district email with up to one year retention and retrieval of email.
Google solution is integrated into the email system and requires no hardware.
The cost is $4.35/email account/year.

C. SAM Contract with SAI

I am seeking approval for our district to continue to partner with SAI to provide
the necessary support services for our SAM position in the District for the
2011-2012 school year.

ADJOURNMENT

WORK SESSION
CALL TO ORDER

7-12 FACILITY PLANNING
Brad Simonson from HSR Associates, Inc. will be on hand to be involved in the
discussion of the location of the 7-12 building on the 92 acres.

ADJOURNMENT

UPCOMING MEETINGS —
Monday, July 18th Regular Meeting 6:30 p.m. - Central Office Board Room, Independence
Monday, August 15th Regular Meeting 6:30 p.m. - Central Office Board Room, Independence
Monday, September 19th Regular Meeting 6:30 p.m. - Central Office Board Room, Independence
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