INDEPENDENCE COMMUNITY SCHOOL DISTRICT

1207 First Street West
ﬂhgv . |ndepe:1§enc§e|owae 50644 PH: (319) 334-7400
N FAX: (319) 334-7404

Jean Peterson
Superintendent

Lynnette Engel
Director of Finance
Board Secretary/Treasurer

March 26, 2014

To:  All School Board Members Brian C. Eddy — DD #1 ‘15
Shelly Whited — At-Large 17
From: Jean Peterson, Superintendent Rusty Donnelly — DD #3 ‘15

Heather Meador — DD #3 17
Eric B. Smith — DD #2 “15

Re: Working agenda for the special meeting on Thursday, March 27, 2014 beginning at 6:30 p.m.
at the School Administration Office, 1207 First Street West, Independence, lowa

1. PLEDGE OF ALLEGIANCE
A. Call to Order

2. CONSIDERATION OF ACTION ON CONSENT ITEMS
A. Approval of Agenda Motion
I am seeking approval of the agenda.

B. Resignations Motion
NAME ASSIGNMENT ' DATE
Rob Arnold Junior High Principal and Activities Director 06/30/2014
Rodney Conrad Head Girls Basketball Coach (Grades 9-12) 03/19/2014
Amanda Sedlacek  |Student Council Advisor 06/02/2014
Amanda Sedlacek  |Prom Advisor 06/02/2014
Michael Zimmerly |Assistant Football Coach (Grades 9-12) 03/19/2014

I am seeking approval of the above resignation(s).

3. OLD BUSINESS
A. Contract with HSR Associates, Inc. for Tennis Courts, Parking Lot and Field Motion 3.A.
Turf
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4. NEW BUSINESS

A. Junior-Senior High School Early Graduation Applicants Motion 4.A.
B. Interagency Agreement with Covenant Family Solutions Motion 4.B.
C. 2014-2015 Budgeting/Staffing Discussion 4.C.
D. 2014-2015 Budgeting/Staffing Motion
5. ADJOURNMENT Motion
UPCOMING MEETINGS —

Monday, April 21st Regular Meeting 6:00 p.m. - Central Office Board Room, Independence
Monday, May 12th Regular Meeting 5:00 p.m. - Central Office Board Room, Independence
Monday, June 16th Regular Meeting 6:00 p.m. — Rowley Community Center, Rowley

Monday, July 21st Regular Meeting 6:00 p.m. - Central Office Board Room, Independence
Monday, August 18th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence
Monday, September 15th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence



