
Independence Community School District 
1207 First Street West (319) 334-7400 Phone 
Independence. Iowa 50644 (319) 334-7404 Fax 

Board Retreat 

August 10,2018 

To: All School Board Members 

From: Russell Reiter, Superintendent 

Gina Trimble- At Large '21 
Brian C. Eddy - DD #1 ' 19 
Kim Hansen - DD #3 ' 19 
Eric B. Smith- DD #2 ' 19 
Jennifer Somson - DD #3 '21 

Superintendent 
Russell Reiter 

Director of Finance/ 
Board Secretary 
Laura J. Morine 

Re: Working agenda for the work session on Monday, August 13, 2018 beginning at 6:00p.m. 
at Central Rivers Area Education Agency, 1521 Teclmology Parkway, Cedar Falls, lA 

1. CALL TO ORDER 

2. SUPERINTENDENT GOALS Discussion 

3. ADJOURNMENT Motion 

UPCOMING MEETINGS-
Monday, August 20th Regular Meeting 6:00p.m. - Central Office Board Room, Independence 
Monday, September 17th Regular Meeting 6:00p.m.- Central Office Board Room, Independence 

"'Eaucating yeoy{e to 6e {ije-{ong {eaYners ana Yesyectju{, resyonsi6{e citizens" 


