Independence Community School District

1207 1st Street West (319) 334-7400 Phone

Independence, lowa 50644 (319) 334-7404 Fax
Russell Reiter * Superintendent Laura J. Morine ¢ Director of Finance/Board Secretary
Stephen Noyes ¢ Director of Technology Erin Burmeister * Director of School Improvement

February 28, 2020

To:  All School Board Members Matt O’Loughlin — DD #1 23
Kim Hansen — DD #3 ‘23
From: Russell Reiter, Superintendent Eric B. Smith — DD #2 23

Jennifer Sornson — DD #3 ‘21
Gina Trimble — At Large ‘21

Re: Working agenda for the special meeting and work session on Monday, March 2, 2020 beginning
at 6:00 p.m. at the School Administration Office, 1207 1st Street West, Independence, IA

SPECIAL MEETING
1 PLEDGE OF ALLEGIANCE
A. Call to Order

2.  APPROVAL OF AGENDA

3. OLD BUSINESS
A. Consider Approval of the 2020-2021 School Calendar

4. NEW BUSINESS
A. Consider Approval of the New SIAC Recommended Courses for 2020-2021

5.  ADJOURNMENT

WORK SESSION
1. PRELIMINARY 2020-2021 BUDGET

2.  BUILDING FACILITIES PLAN/BUILDING PROJECTS
3. FUTURE WORK SESSION DATES
4, SCHOOL BOARD/SUPERINTENDENT COMMUNICATIONS

UPCOMING MEETINGS —

Tuesday, March 3rd Revenue Purpose Statement (RPS) Election

Monday, March 16th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence

Monday, April 20th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence

Monday, May 18th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence

Monday, June 15th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence
“Educating people to be life-long learners and respectful, responsible citizens”



