
Independence Community School District 
1207 1st Street West (319) 334-7400 Phone 
Independence, Iowa 50644 (319) 334-7404 Fax 

Russell Reiter • Superintendent Laura J. Morine • Director of Finance/Board Secretary 
Erin Burmeister • Director of School Improvement Stephen Noyes • Director of Technology 

May 15,2020 

To: All School Board Members 

From: Russell Reiter, Superintendent 

Eric B. Smith - DD #2 '23 
Jennifer Somson - DD #3 '21 
Gina Trimble- At Large '21 
Matt O'Loughlin - DD #1 '23 
Kim Hansen- DD #3 '23 

Re: Working agenda for the regular meeting on Monday, May 18, 2020 beginning at 6:00p.m. 
at the School Administration Office, 1207 1st Street West, Independence, IA 

Due to the CDC' s social distancing recommendations, members of the public may view the meeting via a 
live stream on the Independence Community School 's Facebook page. This Facebook link is on our 
website ' s home page at www.independence.k12.ia.us. 

1. PLEDGE OF ALLEGIANCE 
A. Call to Order 

2. FRIENDS OF EDUCATION 
A. Iowa School Board Recognition Month 
We would like to honor our current Board of Directors for their time, resources and energy in 
helping make our district the best it can be. Their dedicated service has not gone unnoticed. 
Please help me in recognizing their commitment to helping make our district a better place for 
students, parents, and staff. School Board Recognition Month is May 2020. 

3. APPROVAL OF AGENDA 

4. CONSIDERATION OF ACTION ON CONSENT ITEMS 
A. Approval of the public hearing, regular meeting, and exempt session on April 20, 2020, the 
public meetings on April 22, 2020, and the special meeting on May 5, 2020. 

B. Approval of Resignations 

NAME ASSIGNMENT DATE 
Danielle Donnell ECC/East Element June 30, 2020 

"'Ecfucating y eoy{e to Ge {ije-{ong {earners ancf r esyectfu{, r esyonsiG{e citizens" 



C. Approval ofTransfers/Reassignments 

NAME PREVIOUS NEW ASSIGNMENT SALARY DATE 
ASSIGNMENT 

Danielle Jentz West Elem 5th Grade West Elem 6th Grade Teacher 2020-2021 2020-2021 
Teacher Salary* School Year 

Lori Kurt East Elem .5 FTE Sp Ed ECC/East and West Elem 1.0 2020-2021 2020-2021 
Teacher & .5 FTE PK-6 FTE PK-6 Sp Ed Instructional Salary* School Year 
Sp Ed Instructional Coach Coach 

Stephanie West Elem SpEd Teacher JSH Sp Ed Teacher 2020-2021 2020-2021 
Newman Salary* School Year 

*Pending 2020-2021 Negotiations 

D. Approval of New Hires (pending acceptable background checks) 

NAME ASSIGNMENT SALARY DATE 
Allison Anderson District Wide Fine Arts Curriculum Leader $3,500 07/2020 
Garry Anderson JSH Science Curriculum Leader $3,500 07/2020 
Angie Bonefas ECC/East Elem Instructional Coach $7,500 07/2020 
Hannah Bums JSH Math Curriculum Leader $3,500 07/2020 
Brandi Davis East Elem 1st Grade Curriculum Leader $3,500 07/2020 
Joel Dinger JSH .5 FTE Eng/Lang Arts & Social Studies $7,500 07/2020 

Focus Instructional Coach 
Keith Donnelly District Wide PE Curriculum Leader $3,500 07/2020 
Michael Doyle JSH .5 FTE Math & Science Focus $7,500 07/2020 

Instructional Coach 
Jill Eddy West Elem Special Ed Curriculum Leader $3,500 07/2020 
Sue Henkes JSH English/Lang Arts Curriculum Leader $3,500 07/2020 
Rachel Hurley JSH Social Studies Curriculum Leader $3,500 07/2020 
Kelci Jahnel District Wide Lead Mentor Teacher $3,500 07/2020 

Curriculum Leader 
Diane Kinseth West Elem 5th Grade Curriculum Leader $3,500 07/2020 
Heather Nefzger West Elem 4th Grade Curriculum Leader $3,500 07/2020 
Kerry Pasker District Wide Interventionist/Title I Curriculum $3,500 07/2020 

Leader 
Donalyn Pogue East Elem Kindergarten Curriculum Leader $3,500 07/2020 
Kay Reidy West Elem Instructional Coach $7,500 07/2020 
Erin Rosburg JSH .5 FTE 7-12 Special Ed Instructional $7,500 07/2020 

Coach 
Lyndzi Roth West Elem 3rd Grade Curriculum Leader $3,500 07/2020 
Wade Stahr JSH CTE (Career Technical Education) $3,500 07/2020 

Curriculum Leader 
Sara Thome West Elem 6th Grade Curriculum Leader $3,500 07/2020 
Robin Van Raden East Elem 2nd Grade Curriculum Leader $3,500 07/2020 

*Pending 2020-2021 Negotiations 

E. Approval ofFinancial Reports 
1. Bills - Director O'Loughlin will have reviewed the bills 
2. Budget Report 



5. ANNOUNCEMENTS, COMMUNICATIONS and PRESENTATIONS 
A. Comments from the Public. Any public comment needs to be sent via email to Board Secretary 
Morine at lmorine@indeek12.org prior to 4:00pm on May 18, 2020. The Board President will read 
the comments but these public comments are limited to three minutes in length. The views and 
opinions of citizens addressing the Board do not necessarily reflect those of the Board, District 
administration, or staff. We ask speakers to remember that Iowa law prohibits the Board from 
discussing specific employees or students or their performance. Student speakers will state their 
name and school. Others will state their name and address. 

B. Comments from the Board/Superintendent 

C. Presentations 
1. Return to Learn Plan - Erin Burmeister 

6. REPORTS 
A. Building Administrator Reports 

1. Junior-Senior High School Principal and Junior-Senior High School Assistant Principal 
2. West Elementary Principal and East Elementary/Early Childhood Center Principal 

B. District Director Reports 
1. Activities Director Report 
2. Director of School Improvement Report 
3. Director of Technology Report 
4. Director of Food Service Report 
5. Director of Buildings & Grounds Report 
6. Director of Transportation Report 

7. OLD BUSINESS 
A. Consider Approval of Consideration of Financing Proposals Opened and Reviewed by the 
Superintendent of Schools, Board Secretary, and the Placement Agent 

Roll Call Vote 

B. Consider Approval of the Resolution Directing the Sale of Approximately $10,000,000 School 
Infrastructure Sales, Service and Use Tax Revenue and Refunding Bonds, Seties 2020. 

Roll Call Vote 

C. Consider Approval of the Resolution Authorizing the Redemption of Outstanding School 
Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2011 

Roll Call Vote 

D. Consider Approval of the Resolution Authorizing the Redemption of Outstanding School 
Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2014 

Roll Call Vote 

E. Consider Approval ofthe Resolution Authorizing the Redemption of Outstanding School 
Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2015 

Roll Call Vote 



8. NEW BUSINESS 
A. Consider Approval of the Memorandum ofUnderstanding with Luther College for the 
2020-2021 Academic Year 

B. Consider Renewal of the Letter of Continuation of the Iowa Department of Human Services 
Buchanan County Juvenile Court School Coach Contract #JUV-18-LS-1-001 for 2020-2021 

C. Consider Approval of the Hawkeye Community College IT Internship Training Agreement for 
Summer 2020 

D. Consider Approval of the Advertising Agreement between Independence Community School 
District and Banklowa 

E. Consider Approval of the Advertising Agreement between Independence Community School 
District and Daniel Kegler and Vicki Kegler 

F. Consider Approval of the Registration and Food Service Rates for 2020-2021 

G. Consider Approval of the Agreement for Food Service Operations between Kidsville and 
Independence Community School District for 2020-2021 

H. Consider Approval of the Cooperative Sharing Agreement with East Buchanan Community 
School District for Boys Bowling, Boys Soccer, and Girls Soccer for 2020-2021 

I. Consider Approval of the Cooperative Sharing Agreement with Jesup Community School District 
for Girls Tennis, Boys Soccer, and Girls Soccer for 2020-2021 

J. Consider Approval ofthe Cooperative Sharing Agreement with North Linn Community School 
District for Boys Bowling for 2020-2021 

K. Consider Approval of the Revision of the Independence Educational Support Personnel (IESP) 
Contract for Fiscal Year 2020-2021 

L. Consider Approval of the 2020-2021 Employee Procedures and Benefits Manual 

M. Consider Approval of the Resolution Appointing UMB Bank, N.A. ofWest Des Moines, Iowa to 
Serve as Paying Agent, Bond Registrar, and Transfer Agent, Approving the Paying Agent, Bond 
Registrar and Transfer Agent Agreement and Authorizing the Execution of Same (GO Bonds) 

Roll Call Vote 

N. Consider Approval of Form ofTax Exemption Certificate (GO Bonds) 

Roll Call Vote 

0 . Consider Approval of the Resolution Authorizing the Issuance of General Obligation School 
Refunding Bonds, Series 2020, of the Independence Community School District, State oflowa, in 
the Amount of $5,186,000, and Levying a Tax for the Payment Thereof (GO Bonds) 

Roll Call Vote 

9. ADJOURNMENT 



UPCOMING MEETINGS -

EXEMPT SESSION 
Negotiations Strategy Session 

Monday, June 15th Regular Meeting 6:00p.m. - Central Office Board Room, Independence 
Monday, July 20th Regular Meeting 6:00p.m.- Central Office Board Room, Independence 
Monday, August 17th Regular Meeting 6:00p.m.- Central Office Board Room, Independence 
Monday, September 21st Regular Meeting 6:00p.m.- Central Office Board Room, Independence 
Monday, October 19th Regular Meeting 6:00 p.m. - Central Office Board Room, Independence 
Monday, November 16th Regular/Annual and Organizational Meeting 6:00p.m.- Central Office 

Board Room, Independence 


