INDEPENDENCE COMMUNITY SCHOOL DISTRICT
Il'lh('v ) 1207 First Street West
\{ Independence, lowa 50644 PH: (319) 334-7400

FAX: (319) 334-7404

Jean Peterson
Superintendent

Laura J. Morine
Director of Finance
Board Secretary/Treasurer

October 24, 2017

To:  All School Board Members Brian C. Eddy — DD #1 ‘19
Kim Hansen —DD #3 ‘19
From: Jean Peterson, Superintendent Eric B. Smith— DD #2 ‘19

Jennifer Sornson — DD #3 ‘21
Gina Trimble — At-Large ‘21

Re: Working agenda for the special meeting on Wednesday, October 25, 2017 beginning at 6:00 p.m.
at the School Administration Office, 1207 1st Street West, Independence, 1A

1. PLEDGE OF ALLEGIANCE
A. Call to Order

2.  CONSIDERATION OF ACTION ON CONSENT ITEMS
A. Approval of Agenda Motion
I am seeking approval of the agenda.

3.  OLD BUSINESS

A. Superintendent Search Firm Presentation — McPherson & Jacobson, L.L.C. Discussion
B. Superintendent Search Firm Presentation — Grundmeyer Leader Search Discussion
C. Superintendent Search Firm Motion

4. ADJOURNMENT Motion

Educating peoble to-be life-long learnery and respectfld; responsible citizens.



